


8)',2-7',�)2�)2)6+)8-7',�%(:-)7
7%1)2:%88-2+

+)&39;7',-0

(%/-730%8-) 1996-730%8-)

:30(3)8�%%2�()�08�(3)078)00-2+ :30(3)8�2-)8�%%2�()�)-7)2
+IȜRWTIGXIIVH�KIFSY[� &YHKIX ������IYVS
0MGLXEEVXWIFEER���
�����/EWXIVPII

4VMSVMXIMX�� ,33+

;ERRIIV� �
���������

%YHMX�YMXKIZSIVH�HSSV�
/VMW�6I]RHIVW���%VGLMXIGX &9-8)27',6-.2;)6/ :03)6-730%8-)

32:30(3)2() :30(3)8�2-)8�%%2�()�)-7)2
(I�XIGLRMWGLI�IR�IRIVKIXMWGLI�EYHMX�[IVH�
YMXKIZSIVH�HSSV�IIR�HSSV�-QQS4EWW�IVOIRHI�
EVGLMXIGX��

(MX�VETTSVX�MW�LIX�KIZSPK�ZER�IIR�ZMWYIPI��RMIX�
HIWXVYGXMIZI�GSRXVSPI�SQ�^S�HI�XIGLRMWGLI�IR�
IRIVKIXMWGLI�WXEEX�ZER�HI�[SRMRK�MR�OEEVX�XI�
FVIRKIR�

(I�EYHMX�KIIJX�EERFIZIPMRKIR��TVMSVMXIMXIR�IR�
LIX�XI�ZSSV^MIRI�FYHKIX�ZSSV�HI�QSKIPMNOIO�
[IVO^EEQLIHIR�[IIV��

-QQS4EWW�MW�IIR�SREJLEROIPMNO�SVKERMWQI��RMIX�
KIFSRHIR�EER�FSY[FIHVMNZIR�RSGL�JEFVMOERXIR��
,IX�EHZMIW�MR�HMX�VETTSVX�MW�ZVMNFPMNZIRH�IR�RMIX�
FMRHIRH�

&YHKIX� ������IYVS &YHKIX� �������IYVS
4VMSVMXIMX�� 1%8-+ 4VMSVMXIMX�� 1%8-+

8)',2-)/)2

:)6;%61-2+ 463(9'8-)�7%2-8%-6�;%61�;%8)6

+)1-(()0( +)1-(()0(
&YHKIX� ������IYVS &YHKIX� ������IYVS

4VMSVMXIMX�� 1%8-+ 4VMSVMXIMX�� 1%8-+

""�8SIKERK�REEV�LIX�-RXIVEGXMIZI�6ETTSVX :)28-0%8-) ,)62-)9;&%6)�)2)6+-)

70)',8 +3)(
1IIV�MRJSVQEXMI�ST�[[[�MQQSTEWW�IY &YHKIX� ������IYVS

4VMSVMXIMX�� 0%%+

https://app.safetyculture.com/report/audit/audit_b1d3fdb7ceb24b7683da8d17da294bb3


%(12YHUHQ� �EHWHU�UHQRYHUHQ�
$OV MH UHQRYHHUW� GRH KHW GDQ PHWHHQ JRHG HQ %(12YHHU PHW GH % YDQ %HWHU� 0HW KRJHUH
HQHUJHWLVFKH DPELWLHV� JRHG JHSODQG HQ JRHG JHDGYLVHHUG� :DQW GDDU ZRUGW QLHW DOOHHQ KHW
PLOLHX EHWHU YDQ� RRN MH ZRRQFRPIRUW JDDW HURS YRRUXLW� GH PDUNWZDDUGH YDQ MH ZRQLQJ VWLMJW�
MH�EHVSDDUW�IOLQN�RS�MH�HQHUJLHUHNHQLQJ�HQ�MH�JHQLHW�YDQ�WDO�YDQ�%(12YDWLHSUHPLHV�

���JRHGH�UHGHQHQ�RP�QX�DO�WH�%(12YHUHQ

���(HQ�ODJHUH HQHUJLHIDFWXXU
1LHPDQG JRRLW JUDDJ JHOG GRRU UDPHQ� GHXUHQ� PXUHQ� GDNHQ HQ YORHUHQ� 'DW LV QRFKWDQV
SUHFLHV ZDW ZH GRHQ LQ HHQ ZRQLQJ GLH QLHW YROGRHQGH LV JHwVROHHUG HQ GLH QLHW RS GH MXLVWH
PDQLHU ZRUGW YHUZDUPG HQ JHYHQWLOHHUG� $OV MH %(12YHHUW� YHUEUXLN MH QLHW ODQJHU RQQRGLJ
YHHO�HQHUJLH�

���0HHU FRPIRUW
%(12YHUHQ LV QLHW DOOHHQ JRHG YRRU MH HQHUJLHIDFWXXU� PDDU RRN YRRU MH]HOI HQ MH JH]LQ� ,Q
HHQ JH%(12YHHUG KXLV LV KHW LPPHUV YHHO SUHWWLJHU ZRQHQ� 'H KRJHUH HQ PHHU FRQVWDQWH
RSSHUYODNWHWHPSHUDWXXU YDQ GH ZDQGHQ YHUKRJHQ MH FRPIRUWJHYRHO� MH KHEW PLQGHU ODVW YDQ
WRFKW� GH ZDQGHQ HQ YORHUHQ YRHOHQ ZDUPHU DDQ LQ GH ZLQWHU� HQ LQ GH ]RPHU KHE MH PLQGHU
ODVW�YDQ�RYHUYHUKLWWLQJ�

���(HQ�JH]RQGHU ELQQHQNOLPDDW
+HW EHODQJ YDQ GH OXFKWNZDOLWHLW LQ HHQ ZRQLQJ ZRUGW YDDN RQGHUVFKDW� 1RFKWDQV KHHIW GLH
HHQ EHODQJULMNH LQYORHG RS RQ]H JH]RQGKHLG� (HQ %(12YDWLH LV HHQ LGHDOH JHOHJHQKHLG RP
RRN GH YHQWLODWLH WH YHUEHWHUHQ� 'RRU FRQWLQX HQ JHFRQWUROHHUG WH YHQWLOHUHQ� NULMJHQ ZH YHUVH
]XXUVWRI�ELQQHQ�HQ�ZRUGW�GH�YHUYXLOGH�RI�YRFKWLJH�OXFKW�QDDU�EXLWHQ�DIJHYRHUG�

���(VWKHWLVFKH PHHUZDDUGH
-H ZRQLQJ LV MH XOWLHPH YLVLWHNDDUWMH� =RZHO YDQEXLWHQ DOV YDQELQQHQ� :DQQHHU MH ELM MH
%(12YDWLH GH LVRODWLHZHUNHQ FRPELQHHUW PHW HHQ QLHXZH JHYHOEHNOHGLQJ HQ�RI HHQ QLHXZ
GDN� GDQ RRJW MH ZRQLQJ YHHO DDQWUHNNHOLMNHU� :DQQHHU MH GDQ QRJ HHQV ELQQHQLQ DDQGDFKW
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EHVWHHGW DDQ GH MXLVWH DIZHUNLQJVPDWHULDOHQ� KHE MH HHQ KXLV GDW MH HVWKHWLVFK SHUIHFW RS KHW
OLMI�JHVFKUHYHQ�LV�

���)LQDQFLsOH PHHUZDDUGH
-H KRHIW PDDU QDDU GH YUDDJSULM]HQ YDQ KXL]HQ WH NLMNHQ HQ MH ]LHW KHW PHWHHQ� JHUHQRYHHUGH
KXL]HQ ZRUGHQ GXXUGHU YHUNRFKW GDQ VRRUWJHOLMNH ZRQLQJHQ GLH QLHW ]LMQ DDQJHSDVW DDQ GH
YRRUZDDUGHQ YDQ YDQGDDJ� $OV MH %(12YHHUW� ]RUJ MH HUYRRU GDW MH KXLV QRJ PHHU LQ
PDUNWZDDUGH VWLMJW ± HQ LQ GH WRHNRPVW ]LMQ ZDDUGH EHKRXGW ± RPGDW KHW HU GDQ KHHO ZDW
EHWHU XLW]LHW pQ RPGDW MH PHW HHQ %(12YDWLH SHUIHFW LQ UHJHO ]DO ]LMQ PHW GH
HQHUJLHSUHVWDWLH�HLVHQ�YDQ�PRUJHQ�

���1RGLJ�YRRU�RQV NOLPDDW
'RRU WH %(12YHUHQ� EHZLMV MH KHW PLOLHX HQ GH WRHNRPVWLJH JHQHUDWLHV HHQ JURWH GLHQVW� (HQ
JRHG JHwVROHHUGH HQ OXFKWGLFKWH ZRQLQJ KHHIW PLQGHU YHUZDUPLQJ QRGLJ� ZDW UHVXOWHHUW LQ
HHQ ODJHUH &2��XLWVWRRW� :DQQHHU MH YRRU UXLPWHYHUZDUPLQJ HQ KHW YHUZDUPHQ YDQ VDQLWDLU
ZDWHU RRN QRJ HHQV HHQ EHURHS GRHW RS KHUQLHXZEDUH HQHUJLH� UHGXFHHU MH GH &2��XLWVWRRW
WRW HHQ DEVROXXW PLQLPXP� 'RRU WH %(12YHUHQ ]DO RQ]H HQHUJLHYUDDJ VWHUN GDOHQ HQ
PHWHHQ�ZRUGW�9ODDQGHUHQ�YHHO�HQHUJLHRQDIKDQNHOLMNHU�

���-H�ZRQLQJ NODDU�YRRU�MH�RXGH�GDJ
0HW HHQ GRRUGDFKWH %(12YDWLH NDQ MH QLHW HQNHO GH HQHUJLHEHKRHIWH ODWHQ GDOHQ HQ KHW
ELQQHQNOLPDDW HQ GH OHHINZDOLWHLW YHUEHWHUHQ� MH NDQ WHJHOLMN RRN KHW JHEUXLNVJHPDN� GH
YHLOLJKHLG HQ GH WRHJDQNHOLMNKHLG YDQ MH ZRQLQJ EHYRUGHUHQ� =R NDQ MH RS ODWHUH OHHIWLMG
ODQJHU WKXLV EOLMYHQ ZRQHQ� HQ QRJ ODQJ JHQLHWHQ YDQ GH YHOH YRRUGHOHQ GLH MH
JH%(12YHHUGH�ZRQLQJ�MH�WH�ELHGHQ�KHHIW�

�� 0LQGHU�RQGHUKRXG
$OV MH MH ZRQLQJ QRJ QLHW JURQGLJ KHEW JHUHQRYHHUG� LV GH NDQV JURRW GDW MH RP GH KDYHUNODS
HHQ YDNPDQ PRHW EHOOHQ YRRU NOHLQH HQ JURWH KHUVWHOOLQJHQ RI RQGHUKRXGVZHUNHQ KHU HQ GHU�
%LM HHQ JH%(12YHHUGH ZRQLQJ LV GDW PLQGHU KHW JHYDO� 'LH KHHIW PLQGHU IUHTXHQW RQGHUKRXG
QRGLJ� .LHV MH YRRU MH %(12YDWLH YRRU ZHOEHSDDOGH WHFKQRORJLHsQ RI PDWHULDOHQ� GDQ GDDOW
RRN�GH�NRVWSULMV�YDQ�GH�RQGHUKRXGVZHUNHQ�

���9DQGDDJ�DO KDDOEDDU
0HW HHQ %(12YDWLH PDDN MH MH ZRQLQJ QX DO µIXWXUH SURRI¶� WHUZLMO %(12YHUHQ ]HOI
DOOHVEHKDOYH IXWXULVWLVFK LV� 0HW GH UHQRYDWLHWHFKQLHNHQ YDQ YDQGDDJ LV HHQ JURQGLJH
UHQRYDWLH HHQ SHUIHFW KDDOEDUH NDDUW� 2RN ZRQLQJHQ GLH HHUGHU DO HHQV ZHUGHQ JHUHQRYHHUG�
NXQQHQ RYHU KHW DOJHPHHQ DOVQRJ WRW RS %(12YDWLHQLYHDX ZRUGHQ RSJHZDDUGHHUG�
8LWHUDDUG�NDQ�MH�RRN�VWDS�YRRU�VWDS�MH�ZRQLQJ�%(12YHUHQ�

����'H RYHUKHLG�EHWDDOW�PHH
'RRU WH %(12YHUHQ EHZLMV MH KHW PLOLHX� MH]HOI HQ MH SRUWHPRQQHH HHQ GLHQVW� PDDU KHW EOLMIW
QDWXXUOLMN HHQ LQYHVWHULQJ� *HOXNNLJ ELHGW GH RYHUKHLG KHHO ZDW RQGHUVWHXQHQGH PDDWUHJHOHQ
DDQ GLH %(12YHUHQ EHWDDOEDDUGHU PDNHQ� UHQRYDWLHSUHPLHV� SUHPLHV YLD GH QHWEHKHHUGHU�
HQHUJLHOHQLQJHQ�«
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,Q GLW UDSSRUW NULMJ MH SHU RQGHUGHHO HHQ JHVFKDWWH NRVWSULMV YRRU GH ZHUNHQ� GH
HQHUJLHSUHPLH SHU RQGHUGHHO ZDDU MH UHFKW RS KHEW� GH QHWWR�LQYHVWHULQJVNRVW �NRVWSULMV
PLQXV�GH�SUHPLH��HQ�GH�WHUXJYHUGLHQWLMG�YDQ�GH�HQHUJHWLVFKH�YHUEHWHULQJVZHUNHQ�

'HQN HUDDQ GDW HU QDDVW GH LQGLYLGXHOH SUHPLHV RSJHOLMVW LQ GLW UDSSRUW� RRN HHQ
ODEHOSUHPLH EHVWDDW� 'H (3&�ODEHOSUHPLH LV HQNHO YDQ WRHSDVVLQJ YRRU ZRQLQJHQ PHW HHQ
VWDUWODEHO �ODEHO YRRU GH UHQRYDWLH� ( RI ) HQ GLH HQHUJHWLVFK YHUEHWHUG ZRUGHQ QDDU ODEHO $�
%�RI�&��'H�ODEHOYHUEHWHULQJ�PRHW�ELQQHQ�GH�YLMI�MDDU�XLWJHYRHUG�ZRUGHQ�

'H�ELMNRPHQGH�SUHPLH��ERYHQRS�GH�LQGLYLGXHOH�SUHPLHV�EHVSURNHQ�SHU�RQGHUGHHO�LQ�GLW
UDSSRUW��EHGUDDJW�

�����HXUR�YRRU�HHQ�ZRQLQJ�YDQ�ODEHO�(�RI�)�GLH�HQHUJHWLVFK�JHUHQRYHHUG�ZRUGW�QDDU�ODEHO�$�
�����HXUR�YRRU�HHQ�ZRQLQJ�YDQ�ODEHO�(�RI�)�GLH�HQHUJHWLVFK�JHUHQRYHHUG�ZRUGW�QDDU�ODEHO�%�
�����HXUR�YRRU�HHQ�ZRQLQJ�YDQ�ODEHO�(�RI�)�GLH�HQHUJHWLVFK�JHUHQRYHHUG�ZRUGW�QDDU�ODEHO�&�

2P�GH %(12YDWLHGRHOVWHOOLQJ YRRU�MRXZ�ZRQLQJ�QD�WH VWUHYHQ��]LMQ�HU�WZHH�PRJHOLMNKHGHQ�

0RJHOLMNKHLG����VWDSVJHZLM]H�UHQRYDWLH

2IZHO ]RUJ MH HUYRRU JHHQ HQNHO RQGHUGHHO
YDQ GH ERXZVFKLO �GDN� PXUHQ� UDPHQ�
YORHUHQ� « � YDQ MRXZ ZRQLQJ GH
YDVWJHOHJGH LVRODWLHZDDUGH RI 8�ZDDUGH
RYHUVFKULMGW�

��GDNHQ��8PD[  ������:�Pð�.
��EXLWHQPXUHQ��8PD[  ������:�Pð�.
� UDPHQ �SURILHOHQ HQ EHJOD]LQJ�� 8PD[  ���
:�Pð�.�HQ�JODV��8PD[  �����:�Pð�.
��GHXUHQ�HQ�SRRUWHQ��8PD[  �����:�Pð�.
��YORHUHQ��8PD[  ������:�Pð�.

HQ YHUZDUP MH PHW HHQ HQHUJLH]XLQLJH
LQVWDOODWLH RI ODDW MH MH ZRQLQJ DDQVOXLWHQ RS
HHQ�HIILFLsQW�ZDUPWHQHW�

0RJHOLMNKHLG����WRWDDOUHQRYDWLH

2IZHO EHKDDOW MH ZRQLQJ QD UHQRYDWLH HHQ
(�SHLO YDQ PD[LPDDO (�� RI HHQ
HQHUJLHVFRUH �(3&�NHQJHWDO� YDQ ���
N:K�Pð�
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